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IS  IT  REALLY WORTH THE EFFORT? 

“Absolutely and unequivocally, YES,” says Kevin W. Grossman, a principal at Glowan Consulting Group. “Creating  

a best place to work isn’t about seeing your company’s name on a list. It’s about improving your competitive position 

and reaping an extremely compelling set of organizational benefits including greater profitability, improved 

productivity and better retention of top talent.”  

Grossman cites research from the Great Place To Work Institute®, which produces Fortune’s annual “100 Best 

Companies to Work For®” list. According to the Institute, the benefits of creating a best place to work include: 

• better financial performance and better preparation to weather economic downturns; 

• higher profitability and productivity; 

• higher levels of customer satisfaction and loyalty; 

• greater innovation, creativity and risk taking; 

• less voluntary turnover and more qualified job applicants for open positions; 

• a reduction in the negative effects of stress on employees; 

• enhanced public perception as an organization trusted by clients and customers. 

In addition to these findings, the Institute also published an article a few years ago in which it showed that money 

invested in the companies making up the ‘100 Best’ list would have returned nearly three times more than the same 

amount invested in S&P 500 companies over a six-year period. Given these results, it would be difficult for any leader 

to ignore the potential value of becoming a best place to work.  

Even so, many leaders are initially put off by the term, which is understandable, Grossman says. “’Best place to work’ 

almost sounds like an organization where employees can kick back and do their work without much effort—or one 

that offers top-tier wages and dumps a ton of money into its benefits package. But that’s definitely not the case.” 
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Organizations that make Fortune’s annual “100 Best” list are among the most successful businesses in their  

sectors with revenues and market positions that can only be won by superior performance. These are organizations 

where employees are inspired to give their best, to collaborate and perform to the highest standards day-in  

and day-out. Earning a spot on the list means these organizations have scored well in terms of management's  

credibility, employees’ job satisfaction and camaraderie. They also excel in the areas of hiring practices, diversity  

and communication. Yes, pay and benefits are part of the equation but earning the designation “best place  

to work” clearly encompasses much more. 

THE ESSENTIAL CHARACTERIST ICS  OF  BEST WORKPLACES  

“Best places to work are often unique in terms of their competitive approaches and internal cultures,” says John 

Anderson, Glowan principal and founder. “However, they do share certain characteristics—chief among them  

is trust.” 

While trust among co-workers is crucial in best workplaces, Anderson says that the trust between employees and  

their managers is a special hallmark of these organizations. “By building superior levels of trust, managers get the 

very best efforts from their people—bolder ideas and creativity, better quality, increased productivity, and greater 

dedication to the team. And because these companies establish superior levels of trust, they also attract and retain 

the very best talent the market has to offer. The bottom line is that trust breeds pride and enthusiasm among 

employees. When that happens, they’re eager to give you their all,” Anderson says. 

Trust, superior performance and dedication, pride and enthusiasm are all characteristics shared by the best places to 

work. And once they begin to permeate an organization, they can spread like wildfire. But in order for that to happen 

at your organization, leaders must learn and openly model a very specific set of behaviors and best practices—and 

then drive them down into every level of the organization. 
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The 9 Essential Elements of Excellence 

Your organization’s work-life culture is critical to your reputation as a best place to work. Follow the “9 Essential 

Elements of Excellence,” developed by The Center for Work & Family at Boston College, for a culture and a 

reputation that work hand-in-hand: 
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THE LEADER’S  ROLE IN  CREATING A BEST WORKPLACE 

“Any company can become a great place to work,” says Glowan principal Marc Michaelson. “The caveat is that it 

requires a significant amount of hard work and dedication—especially from a company’s leaders.” 

Leaders must begin this work by understanding their own abilities, behaviors and ingrained approaches toward 

leadership, Michaelson states. “After all, the most successful leaders master their own states of being before they try 

to lead others. They are self-aware and emotionally intelligent, which enables them to make better decisions, to 

calmly navigate the growing complexities of today’s global business environment, and to successfully engage and 

inspire people at every level of the organization.” 

This self-awareness and self-mastery are the concepts that form the very 

basis of Glowan’s comprehensive L3 Leadership Learning process. This 

process is based on the most recent and relevant leadership research and 

uses a variety of self-awareness tools and activities to enhance leadership 

capabilities. The L3 process addresses three distinct levels of leadership: 

L1: Leading Self: Achieving Personal Mastery 

L2: Leading with Others: Cultivating Collaborative Advantage 

L3: Leading Others: Creating the Best Place to Work 

L1 is where it all beings. Mastering your own state of being—something that must be done before you can lead 

others—encompasses who you are, what you believe and how you behave. Your state of being speaks to the sum 

total of your attitudes, beliefs, actions and values. It spans your vision of the future and presence in the moment. 

In L1, a leader discovers that he/she manages their own personal organization, which Glowan refers to as "You Inc." 

and which is headed by a top management team that includes one’s physical health and energy, emotional 
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intelligence, values and beliefs. If this team isn't operating effectively, the individual suffers from lack of drive and 

motivation, poor productivity and insufficient energy. 

L1 also includes a program that helps to build a particular set of critical skills and behaviors that Glowan experts call 

Smart SkillsTM. These include: 

 

• Emotional Intelligence 

• Influencing with Integrity 

• Interest-based Negotiation 

• Stress and Change Management 

• Appreciative Inquiry 

• High-level Communication Skills 

In fact, Smart Skills are critical across the enterprise—from the CEO to every individual contributor—in order for a 

leader to facilitate and grow the trust and credibility that a best workplace requires. 

Once they have mastered their own states of being and the L1 stage, leaders move onto L2,  

in which they learn the skills and techniques that transform their organizations into collaborative work environments. 

The L2 portion of the model focuses almost exclusively on collaborative advantage because, as Michaelson puts it, 

“collaboration is king in best workplaces.”  

Best workplaces go beyond mere teamwork by leveraging a higher level of cooperation and mutual support.  

Collaborative Advantage requires that leaders: 

• share their vision; 

• share leadership responsibilities and accountability; 

• share challenges; 

• share power and equity; 
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• embrace interdependence; 

• and instill mutual accountability. 

Rather than wield their authority, leaders should influence with integrity and seek out the ideas and input of their 

colleagues. Again, this helps to establish trust and credibility. 

Once L2 has been mastered, leaders move onto L3, delving even deeper into the behavioral links between self-

mastery and the type of leadership required to successfully guide and nurture people in a best place to work. Leading 

with integrity, credibility, respect and fairness are all explored in depth. 

Anderson adds that leaders in best workplaces must champion work-life programs and practices that do two key 

things. “First, they must clearly demonstrate how much you value your people. And second, they should help 

employees manage all facets of their lives more effectively, including their personal lives.”  

Programs and practices that accomplish both of these objectives include flexible work schedules, telecommuting and 

job sharing, child and elder care services, employee wellness programs, paid sabbaticals, and concierge services.  

Of course, offering employees the right work programs and policies requires that you know their wants and needs. 

Without strong two-way communication that can’t happen. (See “The 9 Essential Elements of Excellence” on page 4 

for additional work-life insights.) 

Anderson believes that once they’re trained in the L3 process, wise leaders will quickly recognize that the training 

shouldn’t be reserved solely for the organization’s top echelon. “If your goal is to become a best place to work, the 

concepts behind Smart Skills and L3 should be adopted by everyone in your company and applied to everyday 

business activities,” he says. 

Rather than wield their 

authority, leaders in 

best places to work 

influence with integrity 

and seek out the  

ideas and input of  

their colleagues. 



 

CREATING A BEST PLACE TO WORK:  
Is it Really Worth the Effort?  

 

 

9

LOOKING AHEAD 

Given all of the organizational benefits that derive from creating a best workplace—greater profitability, improved 

performance, higher customer and employee satisfaction, to name just a few—it’s well worth the effort and  

discipline required. 

“It’s even more imperative as organizations prepare for the end of the recession,” says Grossman. “People who don’t 

feel motivated by their leaders and their work are going to leave their organizations at the first opportunity. To put it 

simply, poor leaders and uninspiring workplaces will get left in the lurch. Best workplaces, on the other hand, will 

thrive and enlightened leadership will be rewarded.” 

ABOUT GLOWAN CONSULTING GROUP 

The Glowan Consulting Group is in the business of transforming individuals and organizations utilizing its L3 

leadership development and executive coaching activities. Our network of experienced business professionals are 

skilled not only in all facets of developing leaders and managers, but also in operating businesses and preparing 

organizations to gain competitive advantage in the rapidly changing global environment. 

For more information, contact John Anderson, Glowan Consulting, at 626-914-1545 or email info@Glowan.com. 

For more information on Glowan’s Smart Skills™, Total Life Leadership and L3 Programs, visit www.glowan.com.  
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